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"Managing Cultural Differences" examines the cultural and organizational complexities which arise during
mergers and acquisitions, joint ventures and alliances. More than 50 per cent of all corporate alliances fail,
and those concluded across cultural divides are even less likely to succeed. These failures can be due to the
executives concentrating on the financial strategic aspects of the deal at the expense of cultural,
organizational and execution aspects. As a result of a 5-year research, Piero Morosini found that national
cultural differences are not necessarily detrimental to cross-border mergers and alliances, but rather if
handled effectively can actually enhance corporate performance. "Managing Cultural Differences"
demonstrates that superior 'execution skills' can lead to the successful implementation of overseas alliances.It
is based on rigorous research methods, backed up with indepth interviews with Senior Executives and real
world case studies of leading multinationals. The book explains the strategic relationship between national
cultural differences, execution and the performance of global and corporate alliances. The unique findings in
this book are a reflection of the author's background that has combined academia and management. Piero
Morosini is a Research Fellow at the Wharton Risk Management and Decision Process Center, USA and a
Managing Consultant at Andersen Consulting Strategic Services Group in Milan. He was formerly a
consultant for McKinsey & Co and has had extensive international experience with JP Morgan and
Flemings. Morosini has published in leading academic journals such as European Management Journal and
Journal of International Business Studies.
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From reader reviews:

Manuel Thomas:

As people who live in the particular modest era should be upgrade about what going on or data even
knowledge to make these individuals keep up with the era which can be always change and make progress.
Some of you maybe can update themselves by reading books. It is a good choice for you personally but the
problems coming to you is you don't know what one you should start with. This Managing Cultural
Differences (International Business and Management) (International Business and Management Series) is
our recommendation so you keep up with the world. Why, since this book serves what you want and wish in
this era.

Gary Lafountain:

A lot of people always spent their own free time to vacation as well as go to the outside with them family or
their friend. Did you know? Many a lot of people spent these people free time just watching TV, or perhaps
playing video games all day long. If you wish to try to find a new activity here is look different you can read
the book. It is really fun for you personally. If you enjoy the book that you just read you can spent the entire
day to reading a reserve. The book Managing Cultural Differences (International Business and Management)
(International Business and Management Series) it is extremely good to read. There are a lot of those who
recommended this book. These folks were enjoying reading this book. In case you did not have enough space
bringing this book you can buy typically the e-book. You can m0ore simply to read this book out of your
smart phone. The price is not to fund but this book offers high quality.

Richard Daniels:

Beside that Managing Cultural Differences (International Business and Management) (International Business
and Management Series) in your phone, it might give you a way to get more close to the new knowledge or
facts. The information and the knowledge you may got here is fresh in the oven so don't possibly be worry if
you feel like an outdated people live in narrow community. It is good thing to have Managing Cultural
Differences (International Business and Management) (International Business and Management Series)
because this book offers for you readable information. Do you at times have book but you seldom get what
it's facts concerning. Oh come on, that won't happen if you have this with your hand. The Enjoyable
arrangement here cannot be questionable, such as treasuring beautiful island. So do you still want to miss the
item? Find this book as well as read it from right now!

Phillip Vargas:

Don't be worry in case you are afraid that this book can filled the space in your house, you could have it in e-
book technique, more simple and reachable. This specific Managing Cultural Differences (International
Business and Management) (International Business and Management Series) can give you a lot of close
friends because by you taking a look at this one book you have point that they don't and make an individual



more like an interesting person. This kind of book can be one of a step for you to get success. This book
offer you information that probably your friend doesn't understand, by knowing more than some other make
you to be great individuals. So , why hesitate? Let me have Managing Cultural Differences (International
Business and Management) (International Business and Management Series).
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