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Large, mature companies always become trapped at some point in the declining stages of what has become
known as the corporate life cycle. Historically this barrier to continued growth has been, and is still, as
unavoidable as death and taxes.

In Getting Bigger by Growing Smaller, Joel Shulman, a leading researcher on entrepreneurship, teams up
with Thomas T. Stallkamp, one of the world's most effective executives, to introduce a powerful new growth
model for corporate America (based on 4 years of research at Babson College and Harvard University) that
can enable corporations to break through this barrier to growth by utilizing a new breakthrough business
model called the Strategic Entrepreneurial Unit (SEU). Shulman and Stallkamp demonstrate how to build
new employee/entrepreneur-led startups within the corporation--entities that can take on new market
opportunities and deliver startup-level growth. This is the first book to provide practical methods for actually
identifying, creating, and implementing smaller units within large organizations to enable continued, rapid
growth beyond the predictable barriers of the corporate life cycle.
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From reader reviews:

John Long:

What do you consider book? It is just for students because they're still students or the idea for all people in
the world, exactly what the best subject for that? Only you can be answered for that problem above. Every
person has diverse personality and hobby for each other. Don't to be pressured someone or something that
they don't need do that. You must know how great and important the book Getting Bigger by Growing
Smaller: A New Growth Model for Corporate America. All type of book could you see on many methods.
You can look for the internet methods or other social media.

Jerald Elliott:

The e-book untitled Getting Bigger by Growing Smaller: A New Growth Model for Corporate America is
the publication that recommended to you to see. You can see the quality of the e-book content that will be
shown to you. The language that article author use to explained their ideas are easily to understand. The
article writer was did a lot of exploration when write the book, hence the information that they share for your
requirements is absolutely accurate. You also might get the e-book of Getting Bigger by Growing Smaller: A
New Growth Model for Corporate America from the publisher to make you a lot more enjoy free time.

Robert Armistead:

You can spend your free time to study this book this e-book. This Getting Bigger by Growing Smaller: A
New Growth Model for Corporate America is simple to develop you can read it in the playground, in the
beach, train along with soon. If you did not get much space to bring often the printed book, you can buy the
actual e-book. It is make you simpler to read it. You can save the book in your smart phone. And so there are
a lot of benefits that you will get when you buy this book.

Samantha Green:

Many people spending their time by playing outside along with friends, fun activity using family or just
watching TV all day every day. You can have new activity to pay your whole day by examining a book.
Ugh, do you consider reading a book really can hard because you have to take the book everywhere? It fine
you can have the e-book, having everywhere you want in your Mobile phone. Like Getting Bigger by
Growing Smaller: A New Growth Model for Corporate America which is keeping the e-book version. So ,
try out this book? Let's observe.
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