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Do you want to achieve better results in a dynamic world? Then it is
time to add leadership to your skills as a project manager.

The challenge of projects in a dynamic world

Project management is a powerful methodology that can be applied to many different types of projects.
Project management gives a framework to manage projects. In the beginning, it seems that your role is solely
to planning, manage and complete the tasks as approved.

As a project manager, you are assigned projects of higher complexity and strategic importance for the
organization. To make things more challenging, we live in a dynamic world, with a fast pace of changes,
innovations, and high level of uncertainties.

Moving beyond managing tasks

It seems that the kinds of issues and challenges you are facing go far beyond the tools and technique of
project management.

You are looking for something else to complement your expertise and knowledge of project management.
You already did your homework and learned the tools and techniques of project management. Yet, the
demands from the clients, stakeholders, the executive suites are more complex and difficult to manage.

Looking for a solution to enhance your professional skills

You feel it is time to move beyond managing tasks. You realize that your success requires you to be able to
do more than just bringing tasks to completion, as planned. You need to lead with a vision, lead by example
and excel and decision-making and problem solving.



Then, this book is for you! It is time to add leadership skills to your professional toolbox.

Leadership skills for project managers

Adding leadership skills is a change of emphasis from tasks to vision and results. It is a toolbox of skills that
will help you achieve better results and add more value to the projects you are managing.

For complex and strategic projects, it is no longer sufficient to only supervise tasks. The world is fast
changing and complex, and many core operations can be managed as projects.

In that context, it is important to bring to the project strong leadership skills.

The danger of an incomplete view

In a dynamic and fast changing world, project success requires leadership, but leadership can be
overwhelming if not done properly. Leadership is often discussed in bits and parts. True, Each part on its
own provides some benefits. But to achieve optimal results, it is important to cover the various dimensions of
leadership.

A holistic approach to leadership

This book provides to project managers a holistic approach to developing their leadership skills and achieve
better results in a dynamic world. This is the approach that this book brings to you: a comprehensive view of
leadership covering the key dimensions of leadership. It includes self-awareness, self-development, values
and ethics, strategic thinking, team management, and finally decision-making and problem solving

Start your journey

Leadership development is important for your career as a project manager. Start your journey. Read the
Leadership Toolbox for Project Managers. Equip yourself to achieve better results in a dynamic world.

Take action
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About the Author

Michel Dion is a Project Management Professional, who is also very active online in the project management
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From reader reviews:

Enrique Myers:

Now a day people that Living in the era everywhere everything reachable by talk with the internet and the
resources in it can be true or not involve people to be aware of each info they get. How a lot more to be smart
in having any information nowadays? Of course the solution is reading a book. Reading through a book can
help persons out of this uncertainty Information mainly this Leadership Toolbox for Project Managers:
Achieve better results in a dynamic world book because book offers you rich facts and knowledge. Of course
the data in this book hundred pct guarantees there is no doubt in it you probably know this.

Walter Goodwin:

The publication with title Leadership Toolbox for Project Managers: Achieve better results in a dynamic
world posesses a lot of information that you can understand it. You can get a lot of profit after read this book.
This particular book exist new understanding the information that exist in this e-book represented the
condition of the world currently. That is important to yo7u to find out how the improvement of the world.
This particular book will bring you with new era of the globalization. You can read the e-book on your own
smart phone, so you can read the item anywhere you want.

Brandon Jenkins:

On this era which is the greater man or who has ability to do something more are more precious than other.
Do you want to become considered one of it? It is just simple way to have that. What you must do is just
spending your time not much but quite enough to possess a look at some books. One of many books in the
top collection in your reading list is definitely Leadership Toolbox for Project Managers: Achieve better
results in a dynamic world. This book and that is qualified as The Hungry Mountains can get you closer in
becoming precious person. By looking upwards and review this publication you can get many advantages.

Mildred Shaw:

What is your hobby? Have you heard that will question when you got students? We believe that that question
was given by teacher to their students. Many kinds of hobby, Everyone has different hobby. And you also
know that little person similar to reading or as reading become their hobby. You need to understand that
reading is very important and also book as to be the issue. Book is important thing to include you knowledge,
except your own teacher or lecturer. You discover good news or update about something by book. Numerous
books that can you go onto be your object. One of them is this Leadership Toolbox for Project Managers:
Achieve better results in a dynamic world.
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