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L everage digital technologiesto achieve competitive advantage through market-leading pr ocesses,
products and services, customer relationships, and innovation

How does Information Technology enable competitive advantage? Digital Disciplines details four strategies
that exploit today's digital technologies to create unparalleled customer value. Using non-technical language,
this book describes the blueprints that any company, large or small, can use to gain or retain market
leadership, based on insights derived from examining modern digital giants such as Amazon, Netflix, and
Uber, established firms such as Burberry, GE, Nike, and Procter & Gamble, and lesser-known innovators
such as Alvio, Fruition Sciences, Opower, and Quirky.

Companies can develop a competitive edge through four digital disciplines—information excellence,
solution leadership, collective intimacy, and accel erated innovation—that exploit cloud computing, big data
and analytics, mobile and wireline networks, social media, and the Internet of Things. These four disciplines
extend and update the value disciplines of operational excellence, product |eadership, and customer intimacy
originally defined by Michael Treacy and Fred Wiersema in their bestselling business classic The Discipline
of Market Leaders.

- Operationa excellence must now be complemented by infor mation excellence—leveraging automation,
information, analytics, and sophisticated algorithms to make processes faster, better, and more cost-
effective, seamlessly fuse digital and physical worlds, and generate new revenue through techniques such
as exhaust data monetization

- Product leadership must be extended to solution leader ship—smart digital products and services ranging
from wind turbines and wearables to connected healthcare, linked to each other, cloud services, social
networks, and partner ecosystems, focused on customer outcomes and creating experiences and
transformations

- Customer intimacy is evolving to collective intimacy—as face-to-face relationships not only go online, but
are collectively analyzed to provide individually targeted recommendations and personalized services
ranging from books and movies to patient-specific therapies

- Traditional innovation is no longer enough—acceler ated innovation goes beyond open innovation to
exploit crowdsourcing, idea markets, innovation networks, challenges, and contest economics to
dramatically improve processes, products, and relationships

This book provides a strategy framework, empirical data, case studies, deep insights, and pragmatic steps for
any enterprise to follow and attain market leadership in today's digital era. It addresses improved execution
through techniques such as gamification, and pitfalls to beware, including cybersecurity, privacy, and
unintended consequences.

Digital Disciplines can be exploited by existing firms or start-ups to disrupt established ways of doing
business through innovative, digitally enabled value propositions to win in competitive markets in today's



digital era
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From reader reviews:
Winston Nakashima;

The guide with title Digital Disciplines: Attaining Market Leadership viathe Cloud, Big Data, Social,
Mobile, and the Internet of Things (Wiley CIO) has alot of information that you can understand it. Y ou can
get alot of profit after read this book. This particular book exist new understanding the information that exist
in this book represented the condition of the world at this point. That isimportant to yo7u to be aware of how
the improvement of the world. This particular book will bring you inside new era of the syndication. Y ou can
read the e-book in your smart phone, so you can read it anywhere you want.

Maria Scully:

A lot of people always spent their own free time to vacation or maybe go to the outside with them family or
their friend. Are you aware? Many alot of people spent they free time just watching TV, as well as playing
video games all day long. If you would like try to find a new activity that islook different you can read some
sort of book. It isreally fun for you personally. If you enjoy the book which you read you can spent all day
long to reading areserve. The book Digital Disciplines. Attaining Market Leadership viathe Cloud, Big
Data, Socia, Mabile, and the Internet of Things (Wiley CIO) it doesn't matter what good to read. There are a
lot of people that recommended this book. We were holding enjoying reading this book. In the event you did
not have enough space to develop this book you can buy the actual e-book. Y ou can mOore very easily to
read this book out of your smart phone. The priceis not too costly but this book provides high quality.

Glenn Pryor:

The book untitled Digital Disciplines: Attaining Market Leadership viathe Cloud, Big Data, Socia, Mobile,
and the Internet of Things (Wiley CIO) contain alot of information on it. The writer explains your girlfriend
idea with easy approach. The language is very simple to implement all the people, so do definitely not worry,
you can easy to read the item. The book was compiled by famous author. The author will take you in the new
period of time of literary works. It is possible to read this book because you can please read on your smart
phone, or device, so you can read the book throughout anywhere and anytime. If you want to buy the e-book,
you can available their official web-site along with order it. Have a nice go through.

Wendy Hartnett:

Aswe know that book isvital thing to add our expertise for everything. By a guide we can know everything
you want. A book is a set of written, printed, illustrated or maybe blank sheet. Every year ended up being
exactly added. This book Digital Disciplines: Attaining Market Leadership viathe Cloud, Big Data, Social,
Mobile, and the Internet of Things (Wiley CIO) wasfilled in relation to science. Spend your extratime to
add your knowledge about your science competence. Some people has various feel when they reading a
book. If you know how big good thing about a book, you can experience enjoy to read aguide. In the
modern eralike at this point, many ways to get book which you wanted.
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