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The first of its kind—a Value Stream Mapping book written for those in service and office
environments who need to streamline operations

Value Stream Mapping is a practical, how-to guide that helps decision-makers improve value stream
efficiency in virtually any setting, including construction, energy, financial service, government, healthcare,
R&D, retail, and technology. It gives you the tools to address a wider range of important VSM issues than
any other such book, including the psychology of change, leadership, creating teams, building consensus,
and charter development.

Karen Martin is principal consultant for Karen Martin & Associates, LLC, instructor for the University of
California, San Diego's Lean Enterprise program, and industry advisor to the University of San Diego's
Industrial and Systems Engineering program.
Mike Osterling provides support and leadership to manufacturing and non-manufacturing organizations on
their Lean Transformation Journey. In a continuous improvement leadership role for six years, Mike played a
key role in Square D Company's lean transformation in the 1990s.
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From reader reviews:

Paulette Rodriguez:

As people who live in typically the modest era should be upgrade about what going on or information even
knowledge to make all of them keep up with the era that is certainly always change and progress. Some of
you maybe will probably update themselves by reading books. It is a good choice for you but the problems
coming to you is you don't know what kind you should start with. This Value Stream Mapping: How to
Visualize Work and Align Leadership for Organizational Transformation is our recommendation so you keep
up with the world. Why, since this book serves what you want and want in this era.

Timothy Payne:

The e-book untitled Value Stream Mapping: How to Visualize Work and Align Leadership for
Organizational Transformation is the book that recommended to you to learn. You can see the quality of the
book content that will be shown to a person. The language that author use to explained their ideas are easily
to understand. The writer was did a lot of research when write the book, therefore the information that they
share to you personally is absolutely accurate. You also could possibly get the e-book of Value Stream
Mapping: How to Visualize Work and Align Leadership for Organizational Transformation from the
publisher to make you considerably more enjoy free time.

Malcolm Moser:

As a college student exactly feel bored to reading. If their teacher inquired them to go to the library as well
as to make summary for some reserve, they are complained. Just minor students that has reading's heart or
real their pastime. They just do what the trainer want, like asked to the library. They go to there but nothing
reading very seriously. Any students feel that looking at is not important, boring and can't see colorful
photographs on there. Yeah, it is to become complicated. Book is very important for yourself. As we know
that on this time, many ways to get whatever we really wish for. Likewise word says, many ways to reach
Chinese's country. So , this Value Stream Mapping: How to Visualize Work and Align Leadership for
Organizational Transformation can make you really feel more interested to read.

Kristin Sayler:

Publication is one of source of knowledge. We can add our knowledge from it. Not only for students but
native or citizen have to have book to know the up-date information of year for you to year. As we know
those publications have many advantages. Beside we add our knowledge, can also bring us to around the
world. Through the book Value Stream Mapping: How to Visualize Work and Align Leadership for
Organizational Transformation we can get more advantage. Don't someone to be creative people? To get
creative person must love to read a book. Merely choose the best book that suitable with your aim. Don't
become doubt to change your life by this book Value Stream Mapping: How to Visualize Work and Align
Leadership for Organizational Transformation. You can more attractive than now.
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