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You’ve been asked to manage a key project—or perhaps you’ve volunteered for an assignment that could
advance your career. So how do you make sure the project succeeds? Managing Projects walks you quickly
through the basics, including:

• Drawing up a realistic schedule and project plan
• Monitoring key tasks and benchmarks
• Communicating with stakeholders
• Bringing the project to a close

About HBR's 20-Minute Manager Series:
Don't have much time? Get up to speed fast on the most essential business skills with HBR's 20-Minute
Manager series. Whether you need a crash course or a brief refresher, each book in the series is a concise,
practical primer that will help you brush up on a key management topic.

Advice you can quickly read and apply, for ambitious professionals and aspiring executives—from the most
trusted source in business. Also available as an ebook.
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From reader reviews:

Patricia Spear:

The book Managing Projects (HBR 20-Minute Manager Series) can give more knowledge and information
about everything you want. Exactly why must we leave a very important thing like a book Managing
Projects (HBR 20-Minute Manager Series)? Several of you have a different opinion about e-book. But one
aim which book can give many facts for us. It is absolutely correct. Right now, try to closer along with your
book. Knowledge or info that you take for that, you could give for each other; you are able to share all of
these. Book Managing Projects (HBR 20-Minute Manager Series) has simple shape however, you know: it
has great and large function for you. You can seem the enormous world by available and read a guide. So it
is very wonderful.

David Binkley:

Beside this particular Managing Projects (HBR 20-Minute Manager Series) in your phone, it might give you
a way to get nearer to the new knowledge or info. The information and the knowledge you will got here is
fresh in the oven so don't end up being worry if you feel like an aged people live in narrow community. It is
good thing to have Managing Projects (HBR 20-Minute Manager Series) because this book offers for you
readable information. Do you sometimes have book but you do not get what it's interesting features of. Oh
come on, that won't happen if you have this within your hand. The Enjoyable set up here cannot be
questionable, like treasuring beautiful island. So do you still want to miss this? Find this book and read it
from currently!

Rose Bennett:

Is it you who having spare time in that case spend it whole day through watching television programs or just
telling lies on the bed? Do you need something new? This Managing Projects (HBR 20-Minute Manager
Series) can be the response, oh how comes? A fresh book you know. You are and so out of date, spending
your free time by reading in this brand-new era is common not a nerd activity. So what these books have
than the others?

Mary Jones:

As we know that book is vital thing to add our knowledge for everything. By a e-book we can know
everything we wish. A book is a group of written, printed, illustrated or blank sheet. Every year has been
exactly added. This book Managing Projects (HBR 20-Minute Manager Series) was filled in relation to
science. Spend your extra time to add your knowledge about your scientific research competence. Some
people has distinct feel when they reading any book. If you know how big benefit of a book, you can really
feel enjoy to read a book. In the modern era like at this point, many ways to get book that you simply
wanted.
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