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The First Guide to Scrum-Based Agile Product Management
 
In   Agile Product Management with Scrum,  leading Scrum consultant Roman Pichler uses real-world
examples to demonstrate how product owners can create successful products with Scrum. He
describes a broad range of agile product management practices, including making agile product
discovery work, taking advantage of emergent requirements, creating the minimal marketable
product, leveraging early customer feedback, and working closely with the development team.
 
Benefitting from Pichler’s extensive experience, you’ll learn how Scrum product ownership differs from
traditional product management and how to avoid and overcome the common challenges that Scrum product
owners face.
 
Coverage includes

Understanding the product owner’s role: what product owners do, how they do it, and the surprising●

implications
Envisioning the product: creating a compelling product vision to galvanize and guide the team and●

stakeholders
Grooming the product backlog: managing the product backlog effectively even for the most complex●

products
Planning the release: bringing clarity to scheduling, budgeting, and functionality decisions●

Collaborating in sprint meetings: understanding the product owner’s role in sprint meetings, including●

the dos and don’ts
Transitioning into product ownership: succeeding as a product owner and establishing the role in the●

enterprise

This book is an indispensable resource for anyone who works as a product owner, or expects to do so, as
well as executives and coaches interested in establishing agile product management.
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From reader reviews:

Amelia Gallup:

The book Agile Product Management with Scrum: Creating Products that Customers Love (Addison-Wesley
Signature Series (Cohn)) can give more knowledge and also the precise product information about
everything you want. So just why must we leave a very important thing like a book Agile Product
Management with Scrum: Creating Products that Customers Love (Addison-Wesley Signature Series
(Cohn))? A number of you have a different opinion about book. But one aim that book can give many data
for us. It is absolutely correct. Right now, try to closer together with your book. Knowledge or info that you
take for that, you could give for each other; you may share all of these. Book Agile Product Management
with Scrum: Creating Products that Customers Love (Addison-Wesley Signature Series (Cohn)) has simple
shape but you know: it has great and massive function for you. You can seem the enormous world by start
and read a guide. So it is very wonderful.

Billy Benitez:

Beside that Agile Product Management with Scrum: Creating Products that Customers Love (Addison-
Wesley Signature Series (Cohn)) in your phone, it might give you a way to get closer to the new knowledge
or info. The information and the knowledge you can got here is fresh from the oven so don't be worry if you
feel like an old people live in narrow town. It is good thing to have Agile Product Management with Scrum:
Creating Products that Customers Love (Addison-Wesley Signature Series (Cohn)) because this book offers
to you personally readable information. Do you occasionally have book but you don't get what it's interesting
features of. Oh come on, that would not happen if you have this within your hand. The Enjoyable blend here
cannot be questionable, like treasuring beautiful island. Techniques you still want to miss it? Find this book
and read it from today!

Pamela Cole:

As a university student exactly feel bored to be able to reading. If their teacher expected them to go to the
library or even make summary for some publication, they are complained. Just minor students that has
reading's spirit or real their leisure activity. They just do what the teacher want, like asked to the library.
They go to generally there but nothing reading very seriously. Any students feel that studying is not
important, boring as well as can't see colorful photos on there. Yeah, it is for being complicated. Book is
very important in your case. As we know that on this era, many ways to get whatever we wish. Likewise
word says, many ways to reach Chinese's country. Therefore , this Agile Product Management with Scrum:
Creating Products that Customers Love (Addison-Wesley Signature Series (Cohn)) can make you feel more
interested to read.

Betty Dunham:

Reading a publication make you to get more knowledge from it. You can take knowledge and information



coming from a book. Book is published or printed or highlighted from each source in which filled update of
news. In this particular modern era like currently, many ways to get information are available for an
individual. From media social like newspaper, magazines, science publication, encyclopedia, reference book,
new and comic. You can add your understanding by that book. Are you ready to spend your spare time to
spread out your book? Or just trying to find the Agile Product Management with Scrum: Creating Products
that Customers Love (Addison-Wesley Signature Series (Cohn)) when you needed it?

Download and Read Online Agile Product Management with
Scrum: Creating Products that Customers Love (Addison-Wesley
Signature Series (Cohn)) Roman Pichler #ICXUSHMPWFK



Read Agile Product Management with Scrum: Creating Products
that Customers Love (Addison-Wesley Signature Series (Cohn)) by
Roman Pichler for online ebook

Agile Product Management with Scrum: Creating Products that Customers Love (Addison-Wesley Signature
Series (Cohn)) by Roman Pichler Free PDF d0wnl0ad, audio books, books to read, good books to read,
cheap books, good books, online books, books online, book reviews epub, read books online, books to read
online, online library, greatbooks to read, PDF best books to read, top books to read Agile Product
Management with Scrum: Creating Products that Customers Love (Addison-Wesley Signature Series
(Cohn)) by Roman Pichler books to read online.

Online Agile Product Management with Scrum: Creating Products that Customers
Love (Addison-Wesley Signature Series (Cohn)) by Roman Pichler ebook PDF
download

Agile Product Management with Scrum: Creating Products that Customers Love (Addison-Wesley
Signature Series (Cohn)) by Roman Pichler Doc

Agile Product Management with Scrum: Creating Products that Customers Love (Addison-Wesley Signature Series
(Cohn)) by Roman Pichler Mobipocket

Agile Product Management with Scrum: Creating Products that Customers Love (Addison-Wesley Signature Series
(Cohn)) by Roman Pichler EPub


