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The definitive, fully up-to-date guide to continuous improvement in the workplace

"An updated version of a classic book that shares a wealth of new healthcare examples and case studies from
around the world. The methods in this book will help you improve quality and safety, reduce waiting times,
and improve the long-term financial position of your organization. Highly recommended!" --Mark Graban,
author of Lean Hospitals and coauthor of Healthcare Kaizen

"Every business faces the iron triangle of quality, cost, and delivery. Conventional thinking claims you
cannot have all three. Not only does Mr. Imai turn that thinking on its head, but he shows you exactly how to
do it." -- Matthew E. May, author of The Elegant Solution and The Laws of Subtraction

"Masaaki Imai has done it again. The second edition of his famous book not only describes all the tools
necessary for any type of business to implement a lean strategy but also includes a large number of excellent
case studies." -- Art Byrne, author of The Lean Turnaround

Written by Masaaki Imai, pioneer of modern business operational excellence and founder of the Kaizen
Institute, Gemba Kaizen, Second Edition is an in-depth revision of this renowned, bestselling work. The
book reveals how to implement cost-effective, incremental improvements in your most critical business
processes. Global case studies from a wide range of industries demonstrate how gemba kaizen has been
successfully used to:

Maximize capacity and reduce inventory at Unga Limited, one of Kenya's largest flour-milling operations●

Change the IT culture at Achmea, a large European insurance firm●

Exceed customer expectations at Walt Disney World in the United States●

Improve quality at Inoue Hospital in Japan●

Transform retail processes at Sonae MC, Portugal's largest employer●

Practice daily kaizen at Tork Ledervin, a weaving plant in Brazil●

Stamp out muda at Sunclipse, an industrial packaging distributor in the United States●

Manage quality improvement by total workforce involvement at Xuji Group Corporation, an electrical●

manufacturer in China
Implement gemba kaizen at many other companies worldwide●

To thrive in today's competitive global economy, organizations need to operate more effectively and
profitably than ever before. Developing problem solvers, increasing productivity, improving quality, and
reducing waste are essential success factors. Proven strategies for achieving these goals are included in this
pioneering guide.

This comprehensive resource offers detailed coverage of important gemba kaizen topics, including:

Quality, cost, and delivery in the gemba●

The five steps of workplace organization●



Identifying and eliminating muda--any non-value-adding activity●

Visual management●

Supervisors' roles in the lean workplace●

Gemba managers' roles and accountability in sustaining high performance●

Just-in-time and total flow management●

The CEO’s role in leading a kaizen culture●

The methods presented in Gemba Kaizen, Second Edition reveal that when management focuses on
implementing kaizen (incremental, continuous improvement) in the gemba (the worksite) unique
opportunities can be discovered for increasing the success and profitability of any organization.
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From reader reviews:

Lydia Donaldson:

Playing with family inside a park, coming to see the coastal world or hanging out with pals is thing that
usually you could have done when you have spare time, and then why you don't try matter that really
opposite from that. A single activity that make you not experiencing tired but still relaxing, trilling like on
roller coaster you are ride on and with addition of information. Even you love Gemba Kaizen: A
Commonsense Approach to a Continuous Improvement Strategy, Second Edition, you can enjoy both. It is
great combination right, you still wish to miss it? What kind of hang type is it? Oh can happen its mind
hangout folks. What? Still don't understand it, oh come on its called reading friends.

Carl Moss:

It is possible to spend your free time to see this book this guide. This Gemba Kaizen: A Commonsense
Approach to a Continuous Improvement Strategy, Second Edition is simple to develop you can read it in the
recreation area, in the beach, train and soon. If you did not get much space to bring the printed book, you can
buy the e-book. It is make you better to read it. You can save the actual book in your smart phone. And so
there are a lot of benefits that you will get when one buys this book.

Jonathan Ouzts:

Beside this specific Gemba Kaizen: A Commonsense Approach to a Continuous Improvement Strategy,
Second Edition in your phone, it may give you a way to get more close to the new knowledge or data. The
information and the knowledge you can got here is fresh in the oven so don't possibly be worry if you feel
like an older people live in narrow commune. It is good thing to have Gemba Kaizen: A Commonsense
Approach to a Continuous Improvement Strategy, Second Edition because this book offers for you readable
information. Do you often have book but you seldom get what it's facts concerning. Oh come on, that wil
happen if you have this within your hand. The Enjoyable agreement here cannot be questionable, similar to
treasuring beautiful island. Techniques you still want to miss it? Find this book and read it from right now!

Richard McCormick:

Some individuals said that they feel uninterested when they reading a publication. They are directly felt this
when they get a half elements of the book. You can choose the particular book Gemba Kaizen: A
Commonsense Approach to a Continuous Improvement Strategy, Second Edition to make your own personal
reading is interesting. Your skill of reading skill is developing when you just like reading. Try to choose easy
book to make you enjoy to read it and mingle the feeling about book and reading through especially. It is to
be first opinion for you to like to start a book and study it. Beside that the reserve Gemba Kaizen: A
Commonsense Approach to a Continuous Improvement Strategy, Second Edition can to be a newly
purchased friend when you're sense alone and confuse with the information must you're doing of the time.
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