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Get solid collaboration from team membersin remote locations

Globalization and new technol ogies have made team collaboration from distant geographical |ocations?on
the road, from home or client sites, even on the other side of the globe?a routine part of business. Managing
these teams requires new skills and sensitivities to maximize team and organizational performance.

Emphasizing pragmatism over theory and offering helpful tips instead of vague observations, Manager’s
Guideto Virtual Teams helps you bridge the communication gaps created by geographical separation and get
peak performance from employees you rarely see. Y ou will learn how to:

- Keep team members in remote locations motivated and involved

- Coach for peak performance via e-mail, telephone, teleconference, and videoconference

- Help widely scattered team members understand their contribution to the business

- Build consensus for decisions among virtual team members

- Learn effective communication and feedback techniques for enhancing team performance

Briefcase Books, written specifically for today’ s busy manager, feature eye-catching icons, checklists, and
sidebars to guide managers step by step through everyday workplace situations. Look for these innovative
featuresto help you navigate each page:

- Clear definitions of key terms and concepts

- Tactics and strategies for managing virtual teams

- Tricks of the trade for executing effective management techniques
- Practical advice for minimizing the possibility of error

- Warning signs for when things are about to go wrong

- Examples of successful virtual managing

- Specific planning procedures, tactics, and hands-on techniques
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From reader reviews:
Jill Barks:

Why don't make it to become your habit? Right now, try to prepare your time to do the important work, like
looking for your favorite reserve and reading a publication. Beside you can solve your problem; you can add
your knowledge by the book entitled Manager's Guide to Virtual Teams (Briefcase Books (Paperback)). Try
to the actual book Manager's Guide to Virtual Teams (Briefcase Books (Paperback)) as your good friend. It
means that it can being your friend when you really feel alone and beside that course make you smarter than
before. Yeah, it isvery fortuned in your case. The book makes you alot more confidence because you can
know anything by the book. So , let us make new experience and knowledge with this book.

Alice Scales:

Have you spare time for the day? What do you do when you have far more or little spare time? Y ep, you can
choose the suitable activity with regard to spend your time. Any person spent their particular spare time to
take a stroll, shopping, or went to the particular Mall. How about open or read a book called Manager's
Guideto Virtual Teams (Briefcase Books (Paperback))? Maybe it is to become best activity for you. Y ou
understand beside you can spend your time with the favorite's book, you can better than before. Do you agree
with it has the opinion or you have various other opinion?

Ellen Scherer:

The book Manager's Guide to Virtual Teams (Briefcase Books (Paperback)) will bring someone to the new
experience of reading a new book. The author style to clarify the ideais very unique. When you try to find
new book to learn, this book very acceptable to you. The book Manager's Guide to Virtual Teams (Briefcase
Books (Paperback)) is much recommended to you to see. Y ou can also get the e-book through the official
web site, so you can more easily to read the book.

Mary Moore:

Reading a e-book make you to get more knowledge from the jawhorse. Y ou can take knowledge and
information from a book. Book is prepared or printed or descriptive from each source which filled update of
news. With this modern eralike currently, many ways to get information are available for you actually. From
media social similar to newspaper, magazines, science reserve, encyclopedia, reference book, new and
comic. You can add your understanding by that book. Are you ready to spend your spare time to spread out
your book? Or just searching for the Manager's Guide to Virtual Teams (Briefcase Books (Paperback)) when
you desired it?
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