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A lot of people believe that they can set up and operate a cleaning business that will reap big profits with a
few dollars and some cleaning supplies. The reality is most of these startups fail in a couple of months. As
with any business, it takes hard work and time to develop a profitable cleaning business. However, armed
with the detailed information in this new book, you can have your recession-proof cleaning business up and
running quickly. You will learn how to build your client list quickly, properly bid on jobs, organize your
schedule, and maximize your time and profits. You will learn everything you need to know BEFORE
starting your cleaning business. A cleaning service can be run part- or full-time and can easily be started in
your own home. As such, these businesses are one of the fastest growing segments in the service economy.
This new book will teach you all you need to know about starting your own cleaning business in the
minimum amount of time. Here is the manual you need to cash in on this highly profitable segment of the
service industry. This new book is a comprehensive and detailed study of the business side of cleaning. This
superb manual should be studied by anyone investigating the opportunities of opening a cleaning business
and will arm you with everything you need, including sample business forms, contracts, worksheets and
checklists for planning, opening, and running day-to-day operations, and dozens of other valuable, time-
saving tools that no entrepreneur should be without. While providing detailed instructions and examples, the
author leads you through finding a location that will bring success (if necessary), buying (and selling) a
cleaning service, pricing formulas, sales planning, tracking competitors, bookkeeping, media planning,
pricing, copy writing, hiring and firing employees, motivating workers, managing and training employees,
accounting procedures, successful budgeting, and profit planning development, as well as thousands of great
tips and useful guidelines. By reading this book, you will become knowledgeable about basic cost control
systems, Web site plans and diagrams, software and equipment layout and planning, sales and marketing
techniques, legal concerns, IRS reporting requirements, customer service, monthly profit and loss statements,
tax preparation, public relations, general management skills, low and no cost ways to satisfy customers and
build sales, and auditing. In addition, you will learn how to draw up a winning business plan, how to set up
computer systems to save time and money, how to hire and keep a qualified professional staff, how to
generate high profile public relations, and how to keep bringing clients back. The manual delivers literally
hundreds of innovative ways to streamline your business. Learn new ways to make your operation run
smoother and increase performance. Shut down waste, reduce costs, and increase profits. In addition owners
will appreciate this valuable resource and use it as a reference in their daily activities and as a source for
ready-to-use forms, Web sites, operating and cost cutting ideas, and mathematical formulas that can be easily
applied.
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From reader reviews:

Matthew Lyons:

Have you spare time for any day? What do you do when you have a lot more or little spare time? Yes, you
can choose the suitable activity to get spend your time. Any person spent their spare time to take a go
walking, shopping, or went to the Mall. How about open as well as read a book eligible How to Open &
Operate a Financially Successful Cleaning Service? Maybe it is to be best activity for you. You understand
beside you can spend your time with the favorite's book, you can wiser than before. Do you agree with it is
opinion or you have additional opinion?

Deanna Ratliff:

The book How to Open & Operate a Financially Successful Cleaning Service gives you the sense of being
enjoy for your spare time. You need to use to make your capable a lot more increase. Book can to become
your best friend when you getting tension or having big problem along with your subject. If you can make
examining a book How to Open & Operate a Financially Successful Cleaning Service for being your habit,
you can get much more advantages, like add your current capable, increase your knowledge about a number
of or all subjects. You can know everything if you like available and read a book How to Open & Operate a
Financially Successful Cleaning Service. Kinds of book are several. It means that, science publication or
encyclopedia or others. So , how do you think about this reserve?

Eugene Obrien:

Book is to be different for each grade. Book for children until eventually adult are different content. As it is
known to us that book is very important for people. The book How to Open & Operate a Financially
Successful Cleaning Service had been making you to know about other know-how and of course you can
take more information. It is extremely advantages for you. The guide How to Open & Operate a Financially
Successful Cleaning Service is not only giving you a lot more new information but also being your friend
when you truly feel bored. You can spend your current spend time to read your e-book. Try to make
relationship using the book How to Open & Operate a Financially Successful Cleaning Service. You never
feel lose out for everything should you read some books.

Darlene Johnson:

A lot of guide has printed but it takes a different approach. You can get it by web on social media. You can
choose the top book for you, science, amusing, novel, or whatever simply by searching from it. It is
identified as of book How to Open & Operate a Financially Successful Cleaning Service. Contain your
knowledge by it. Without making the printed book, it might add your knowledge and make anyone happier
to read. It is most crucial that, you must aware about book. It can bring you from one place to other place.
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