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Written in a fast-paced thriller style, The Goal, a gripping novel, is transforming management thinking
throughout the world. It is a book to recommend to your friends in industry - even to your bosses - but not to
your competitors. Alex Rogo is a harried plant manager working ever more desperately to try improve
performance. His factory is rapidly heading for disaster. So is his marriage. He has ninety days to save his
plant - or it will be closed by corporate HQ, with hundreds of job losses. It takes a chance meeting with a
professor from student days - Jonah - to help him break out of conventional ways of thinking to see what
needs to be done. The story of Alex's fight to save his plant is more than compulsive reading. It contains a
serious message for all managers in industry and explains the ideas, which underline the Theory of
Constraints (TOC), developed by Eli Goldratt.

One of Eli Goldratt’s convictions was that the goal of an individual or an organization should not be defined
in absolute terms. A good definition of a goal is one that sets us on a path of ongoing improvement.
Pursuing such a goal necessitates more than one breakthrough. In fact it requires many. To be in a position to
identify these breakthroughs we should have a deep understanding of the underlying rules of our
environment. Twenty-five years after writing The Goal, Dr. Goldratt wrote Standing on the Shoulders of
Giants. In this article he provided the underlying rules of operations.
This article appears at the end of this book.

“Like Mrs. Fields and her cookies,The Goal was too tasty to remain obscure. Companies began buying big
batches and management schools included it in their curriculums. —Fortune Magazine

“A survey of the reading habits of managers found that though they buy books by the likes of Tom Peters for
display purposes, the one management book they have actually read from cover to cover is The Goal.” —The
Economist

"Goal readers are now doing the best work of their lives.” —Success Magazine

“A factory may be an unlikely setting for a novel, but the book has been wildly effective.: —Tom Peters

Required reading for Amazon's Management.
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From reader reviews:

Susan Scott:

Do you have favorite book? If you have, what is your favorite's book? E-book is very important thing for us
to find out everything in the world. Each guide has different aim or even goal; it means that publication has
different type. Some people really feel enjoy to spend their time and energy to read a book. They can be
reading whatever they have because their hobby is actually reading a book. What about the person who don't
like studying a book? Sometime, man or woman feel need book after they found difficult problem or maybe
exercise. Well, probably you will need this The Goal: A Process of Ongoing Improvement.

April Hannah:

Have you spare time for a day? What do you do when you have much more or little spare time? That's why,
you can choose the suitable activity with regard to spend your time. Any person spent all their spare time to
take a wander, shopping, or went to the particular Mall. How about open or even read a book called The
Goal: A Process of Ongoing Improvement? Maybe it is for being best activity for you. You realize beside
you can spend your time with the favorite's book, you can wiser than before. Do you agree with its opinion
or you have different opinion?

Joseph Mattie:

What do you concerning book? It is not important along? Or just adding material when you want something
to explain what your own problem? How about your time? Or are you busy particular person? If you don't
have spare time to accomplish others business, it is make you feel bored faster. And you have spare time?
What did you do? Every individual has many questions above. The doctor has to answer that question simply
because just their can do which. It said that about e-book. Book is familiar in each person. Yes, it is proper.
Because start from on kindergarten until university need this kind of The Goal: A Process of Ongoing
Improvement to read.

Manda Perez:

This The Goal: A Process of Ongoing Improvement is fresh way for you who has fascination to look for
some information as it relief your hunger of information. Getting deeper you in it getting knowledge more
you know or else you who still having small amount of digest in reading this The Goal: A Process of
Ongoing Improvement can be the light food for you because the information inside that book is easy to get
by anyone. These books develop itself in the form and that is reachable by anyone, sure I mean in the e-book
form. People who think that in publication form make them feel drowsy even dizzy this guide is the answer.
So there is no in reading a book especially this one. You can find actually looking for. It should be here for
you actually. So , don't miss it! Just read this e-book sort for your better life along with knowledge.
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